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Welcome to a new academic year and a new edition of the Woking Schools Confederation Newsletter.  We hope that the information contained in our newsletter will bring you up to date with our highlights from the Summer Term 2011 and the challenges awaiting us during the 2011/12 academic year.

In our newsletter this time: -
Finance - Since our last newsletter we have had our funding confirmed for the financial year 2011/12 and we have agreed a budget that takes us through to the end of August 2012.  We still have questions to answer about the longer term funding situation.
Training - Woking Schools Confederation and Surrey Heath Confederation are joining forces to attend a 7 session Leadership Training Course run by John Yates International.  We also continue to run a number of CPD courses and are currently taking bookings for courses planned for the Autumn term.  

Project Groups – Output from the first meetings of the Project Groups was shared at the Head teacher meeting.  There is still further work to be done here.  The groups cover Home School Link Workers (HSLW), Finance, Academies and Pupil Voice.

HSLW update – The HSLW team are still operating as a team of 3 and their line manager has now left the Confederation.  Plans are in progress for a way forward for line management and to increase the team size.

Pupil Voice Summer 2011 – 11 schools took part in a trip to see some of the Olympic Venues in London.

Nurture Group - In an exciting new development, Woking has been chosen to host a Nurture Group, along with just 3 others across Surrey.  

Meetings – Dates for your diaries for 2011/12.
Confederation Changes – Along with a new academic year, we have a new Vice Chair of the Confederation and a new HSLW line manager.
We hope you find this newsletter interesting and informative.  If you have any comments please send them to Sue Robinson via email, projectmanager@wokingschoolsconfederation.co.uk.
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Meeting dates and venues this term are as follows: - 





Steering Group – Tuesday 4th October, 8 -10am, Oaktree School





Bursar Group – Tuesday 11th October, 9:15-11am, Beaufort School





Headteacher Meeting – Tuesday 15th November, 8am-12am, Parkview Centre, Sheerwater.





Pupil Voice Meeting – Tuesday 27th September, 9:30 – 11am, Beaufort School












































Meeting Dates





During the Summer Term we organised a number of courses on behalf of the member schools of the Confederation - Safeguarding, First Aid, Safer Recruitment, Paediatric First Aid and Fundraising Masterclass courses.  





During the academic year 2010/11, a total of 233 staff attended one of these courses.  The courses we arrange are offered to schools at cost price and in addition to saving each school time and money, provide a good networking opportunity across the Confederation.





The Confederation has also organised a leadership course for Heads and their Deputies and Assistant Heads, which is being run by John Yates International Training.  The first session was held on Friday 24th June and was attended by  63 staff from 26 schools (18 from Woking and 8 other schools).  WSC has subsidised the cost for its members, making the training more affordable for our schools.  The remaining 6 sessions are being held during this academic year and the programme will finish in July 2012.  We hope that you find the programme enjoyable, useful and inspirational for your schools.





For the Autumn Term 2011, we are arranging the following courses:-


Safeguarding


First Aid


CPLO Refresher Training


Fundraising Masterclass – Part 2


Food Hygiene


Please click on this link (use ctrl+click) to see further details. � HYPERLINK "../../Training/Training%20timetable%20-%20Autumn%20Term%202011.doc" �� Training timetable.�





We have introduced a new booking form and cancellation policy.  We hope that the form is self-explanatory but please do let us know if anything is unclear.  Our cancellation policy is based on a sliding scale of fees dependent on how much notice is given of cancellation.  We have had to take this step because there have been a number of late cancellations and no-shows on the day which have led to the Confederation making a loss on some courses.  Whilst we understand that sometimes changes are unavoidable, we also want to ensure that our funding is used in the best interests of all member schools.





In addition to all the above courses, we also regularly pass on information to heads about courses being run by other Confederations and other agencies that we believe would be of interest to some schools.  For example, training from NCYPE (National Champions of Young People with Epilepsy) and “Happy to Be Me”, which is a course for facilitators of a self-esteem programme.





If you have any suggestions for future training courses or queries about training please contact Julie Ballinger � HYPERLINK "mailto:admin@wokingschoolsconfederation.co.uk" ��admin@wokingschoolsconfederation.co.uk�.





Project Groups





At the March Headteachers’ meeting, Glen Alder requested that all Heads volunteered to participate in at least one project group.  The project groups are


Finance


HSLWs


Academies


Pupil Voice





Each group was scheduled to meet for the first time during the Summer Term to discuss the relevant issues and to put forward a proposal to the Confederation Steering Group and Headteacher meetings.





FINANCE – 3 members of the team met in June and proposed the following.  


We should encourage the Bursar Group to continue, with its main purpose being to communicate and share information and good practice.


HT meetings to continue - possibly changing venue on a round robin basis


For both Bursar and HT meetings a small annual contribution to cover refreshments would be expected from all Confederation schools and administered at one school to which a single invoice would be sent for each event to cover expenses.  


If/when the Confederation no longer has staff to organise and support CPD, we should look to headteachers to commit to hosting and running the training courses from which we all benefit.  We should charge for the trainer and a resources fee (tea, coffee, printing but NOT room hire) plus admin overtime (at cost) to prepare for the course.  We would like to continue Safeguarding, first aid, paediatric first aid and possibly safer recruitment as a minimum.


Jo Green presented this output to the Steering Group and Headteacher meetings.  There was some discussion around the topic but no firm decisions or commitments have been made yet.








HSLWs – 3 members of this team also met in June and proposed the following for Sept 2012 onwards.


HSLWs should be funded via a SLA-type tiered (Gold, Silver, Bronze) system, whereby schools purchase an agreed level of HSLW support.  Further work would be needed to iron out the practicalities and attach figures to the proposal.


There should be 4 hub schools, chosen to fit with a geographical split of Confederation schools, each accommodating a HSLW who would be covering approximately 8 schools.  The Head at the hub school would line manage the HSLW based there.  There would then be an overall Line Manager responsible for all 4 hubs.


The HSLW remit should be clearly defined.  In particular, HSLWs should not be involved in Social Care cases once they have crossed the threshold.





Chris Parker and Teresa Bullen presented this output to the Steering Group and Headteacher meetings, where there was some discussion about implementing the ideas from September 2011.  A number of Headteachers volunteered for the line manager roles on a trial basis from September 2011.  





Following the meeting, however, further discussions have taken place involving the HSLWs and a new management model is being developed for this academic year.   More information will follow on this, once the details have been ironed out.








ACADEMIES –  7 members of the team met in June and discussed the possible options open to schools regarding academies and the current plans of schools within our Confederation.  Groups of schools, usually up to a maximum of 6, can become Federated together and form an academy.  Some of our secondary schools are considering becoming academies, whilst primary schools generally feel that the financial difference does not warrant the additional responsibilities.  Catholic schools are working with their diocese on the issue of academies and are awaiting guidance from them.





The group concluded that it was unlikely to be feasible for all 33 schools within the Confederation to become academies.  However, smaller groups of schools would still have the option of joining together to do so.  





The group agreed to keep up to date with developments across Surrey and to report back to the Confederation steering group and Headteachers meetings.








PUPIL VOICE – This team did not manage to meet.  At the Headteachers meeting it was agreed that each school would send a representative to a meeting to be arranged in the Autumn term to discuss future Pupil Voice events.  Sue Robinson will be requesting names and arranging a meeting to take this debate forward early this term.











Training





Pupil Voice Summer 2011





On 12th July 2011, 40 excited pupils and 20 almost as excited staff from 11 schools within the Confederation travelled by coach on a visit to some of London’s 2012 Olympic Venues.  The trip was organised for those schools who entered an Eco-Friendly Olympic Stadium competition at the previous Pupil Voice event.   





Tour Guides met the coaches at the O2, and the coach party travelled on to Greenwich Park and from there onto the Olympic Stadium, where they had a view across the arena.  The Tour Guides were very informative and pointed out the eco-friendly aspects of the buildings and facilities, which tied the event neatly back to our theme for Pupil Voice events for 2010-11. 





After a stop for a packed lunch, it was time to board those coaches home again.  





We hope all those who attended enjoyed the trip and that the pupils were keen 


to recount their adventures to their fellow school mates the next day.





As described above, the format for the Pupil Voice events for 2011-12 has not yet been discussed.  We have set aside some money for the pupils of our schools to have a ‘voice’, and I am sure with the combined creativity and drive of representatives from each of our schools, we should be able to create something special for the pupils of Woking schools.  





If you have any ideas or suggestions please do contact Sue Robinson (� HYPERLINK "mailto:projectmanager@wokingschoolsconfederation.co.uk" ��projectmanager@wokingschoolsconfederation.co.uk�) or better still come and join the Pupil Voice meeting that will be arranged early this term!

















As mentioned previously in this newsletter, Woking Schools Confederation is likely to look quite different by this time next year, owing to the expected lack of funding beyond March 2012.





In addition, and perhaps more significantly for us, there are 2 major changes in our leadership roles.





Susan Skinner has now retired and returned to her native Australia.  She was line manager for the HSLW team and as we have already mentioned we have not yet resolved how to replace her.





Glen Alder announced at the Headteacher meeting in June that she wanted to step down from the role of Vice-Chair in the autumn term.





Both Glen and Susan have put in many, many hours of work into the Confederation alongside running their own schools and I am sure you would all want to thank them wholeheartedly for their contributions.





Despite saying that she wanted to take a less active role, Glen has very kindly volunteered to line manage the HSLWs for a short period in September, until such time as we have a new manager in place.  





John Ambrose has also retired from the steering group, and with the impending decisions we need to make about the future funding, structure and make up of the Confederation, this is a good time to review the steering group as well.  





The present structure has served us well for the last 5 years but needs to be reviewed to ensure it meets the needs of the group and its future direction into the next phase of these financially challenging times.





We are holding a steering group meeting on 4th October.  If you wish to contribute to those discussions or have any thoughts you would like considered, please contact either Glen, Alan or Sue Robinson as we may need to consider a different venue depending on numbers attending.














Contact Details





For further details on any of the above, please contact Sue Robinson


Email:  � HYPERLINK "mailto:projectmanager@wokingschoolsconfederation.co.uk" ��projectmanager@wokingschoolsconfederation.co.uk�


Phone: 07870822735
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Email:  � HYPERLINK "mailto:projectmanager@wokingschoolsconfederation.co.uk" ��projectmanager@wokingschoolsconfederation.co.uk�


Phone: 07870822735





























Confederation Finances





We received news of our funding for the financial year 2011/12, shortly before the Easter break.  The amount we have been given is much reduced compared to previous years, however, owing to a significant carry forward figure, we have been able to agree a budget that enables us to continue to employ, until August 2012, the current admin staff and 3 HSLWs, with allowance for a 4th HSLW when we are in a position to appoint.  This budget has been set without any financial contributions from our member schools.  Our budget has been submitted and approved, along with our SLA with Babcock.  





In addition to covering the salaries, we have also allocated money to Pupil Voice events and HSLW training as well as covering the ongoing costs associated with running the Confederation office.  If we receive no further funding, then we are budgeted to finish the 2011/12 academic year with a £0 balance.





This year has been described as the ‘transition year’ because the expectation is that there will not be any further funding set aside by Surrey for Confederations from April 2012.   So, Confederations that wish to continue to operate in the longer term need to identify the activities that they wish to continue and to find an alternative means of funding to enable them to do so.  





Many Confederations across the country have faced this issue already as many Local Authorities have not provided any funding this year.  Some have chosen to fold and others have found ways to continue working with contributions from schools and other sources.  





Within Surrey, most Confederations did not have the cushion that we had from our carry forward, so currently the Surrey Confederations are operating with contributions from member schools ranging from 0-100% of their Pupil Premium and everything in between. This is an issue that we in Woking Schools Confederation will need to address in advance of the next schools’ budget setting process.  Any creative suggestions regarding future structure, activities and funding are welcome!


















































As you probably know, our team of HSLWs has been under strength for the majority of the 2010/11 academic year.  Back in November, 1 of the team left and we then ran an unsuccessful recruitment campaign.  We did appoint a new HSLW after a further recruitment campaign, but unfortunately, she too has now resigned following a security incident.  At the end of the Summer Term, we ran a further recruitment campaign, but decided in the end that we should not interview at this stage.  





This decision was made towards the end of the Summer Term, when it was felt that the priority should be finalising appropriate line management for the HSLW team for September 2011 before appointing another team member.  Dependent on the outcome of discussions regarding the new line management arrangements, we will look to appoint a fourth team member as soon as possible this term.





As you will appreciate, our 3 remaining HSLWs have had a busy time trying to cover all 33 schools between them.  A decision was made to take a week out of their normal working pattern to review all existing cases and to close a significant number of them, in order to reduce them to a more manageable level.  Obviously this has led to a reduced ability to pick up new cases which is not what the team would want for any of their schools and this is something they are keen to rectify as soon as it is humanly possible.





After reviewing their caseload in June, the HSLW team were working with 71 children and their families for the remainder of the Summer Term.  They had prioritised the cases which could derive the greatest benefit from their involvement and consequently 90% of these cases were categorised as high intensity cases (ie.  Involved a number of other agencies or related to several family members or contained multiple issues).





In the past 2 years that Woking Schools Confederation has employed HSLWs, the team has worked with 300 children and their families.  Their interventions continue to have a significant effect on the families that they work with.  























Home School Link Worker Update





Although this project is not being run by the Confederation, it does affect KS1 pupils within the Confederation, so we thought it worth telling you about this exciting new development.





A Nurture Group room is being built at Sythwood School.  Woking is very fortunate to have been one of just four areas in Surrey selected to receive funding for this project.  The focus of the Nurture Group is to provide early intervention with very young pupils with behavioural issues and will be open to selected pupils from local schools.





The Nurture Group room is designed to provide a homely atmosphere, including dining table, sofas etc.  There are no academic lessons, instead the focus is on learning social skills.  Pupils typically attend for half-day sessions for a fixed period of time.  They remain on the roll of the school which they normally attend.





Nurture Groups have been running in this country for around 30 years and there is mountain of information available on the subject.  If you are interested in finding out more, please check out the Nurture Group website (� HYPERLINK "http://www.nurturegroups.org" ��www.nurturegroups.org�).  You might also be interested in reading an Ofsted report fromJuly 2011.  


(� HYPERLINK "http://www.ofsted.gov.uk/Ofsted-home/News/Press-and-media/2011/July/Children-at-risk-of-exclusion-helped-by-nurture-groups" ��http://www.ofsted.gov.uk/Ofsted-home/News/Press-and-media/2011/July/Children-at-risk-of-exclusion-helped-by-nurture-groups�).





Sue Tresilian will be line manager of the Nurture Group staff.  She has appointed a very experienced teacher who will start work in September.  Initially the teacher will be undergoing extensive training and then will be working with Sue and drawing on experiences from other Nurture Groups to work out how the group will work in practice, appointing assistant staff members and ironing out issues such as how to select pupils to attend the group and how to transport pupils from other schools to the setting. 





The current aim is that the Nurture Group will be up and running in January 2012.  We will keep you updated.





























Nurture Group
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